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	MEDIATOR SKILL EVALUATION FORM
	FORM M8

	CONFIDENTIAL

[As adopted based on APCAM guidelines]


	This Skill Evaluation Form will take just 10 minutes to complete

Every IIAM Mediator has attained professional competency in the practice of mediation. On completion of each mediation, the Mediator will invite the parties to complete a Feedback Form and counsels and co-mediators to complete a Skill Evaluation Form. The Feedback Form and Skill Evaluation Form are designed to bring out the parties’ satisfaction in relation to the Mediator’s competency and style as a mediator and to generate specific observations that may be useful to the Mediator and to future users wishing to work with the Mediator.

Having direct experience with this Mediator, your feedback will:

· Help future users to have more information about working with this Mediator

· Provide the Mediator with an opportunity to know your perception of the mediation process on this occasion, how effective (s)he was, and why, and

· Enable IIAM to prepare the Mediator’s Feedback Digest which is a professional requirement of all IIAM Mediators.

The Feedback Digest may be relied upon by other parties in the future in deciding whether to appoint this Mediator, so please try to be fair and helpful as possible in providing your evaluation. Please try not to be influenced unduly by the outcome of your mediation but to focus on the Mediator him/herself and on any particular contributions that (s)he may have made that you found to be especially important. The Mediator’s task is a challenging one. In your responses, please try to appreciate this and to be specific and constructive as possible. You may complete this Form and handover the same to IIAM.



	Name of Mediator:
	

	Number of parties:
	

	Date or Year of mediation:
	

	Name of person filling the Evaluation form:
	

	Whether you have participated in mediation as a counsel or co-mediator:
	

	Number of times you have participated with this mediator:
	

	Phone:
	

	Email:
	


Please tick your responses on a scale of 1-5 (1 = low; 5 = high)

1. Preparation: Effectiveness at demonstrating an understanding of the subject-matter of mediation.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

2. Managing the Process / Customization: Effectiveness at developing an overall approach/ strategy for the mediation, including soliciting substantive input from parties and/or counsel.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

3. Investigation / Information Gathering: Effectiveness at seeking out and identifying relevant information pertinent to the subject-matter of mediation.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

4. Analysis / Critical Thinking: Effectiveness at assessing strengths and weaknesses; asking relevant and insightful questions; fostering clarity; grasping substantive issues, personal conflicts, and underlying interests; exhibiting intuitive reasoning.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

5. Managing Emotions & Tensions: Effectiveness at coping with inter-personal conflicts between the parties and/or the parties’ professional representatives and reducing tension by using appropriate disarming tactics.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

6. Inventiveness / Problem-Solving: Effectiveness at pursuing collaborative solutions and generating ideas and proposals that were realistic, achievable and consistent with the facts of the controversy.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

7. Generating Agreements: Effectiveness at working with parties’ decision-making styles, beliefs, emotions, interests, and knowledge of the facts to facilitate agreements on both procedural and substantive issues.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

8. Persuasion / Presentation Skills: Effectiveness of verbal expressions and physical gestures, i.e. “body language,” in communicating with the parties and their representatives.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

9. Empathy: Effectiveness at expressing awareness and consideration of the needs of others; listening attentively to others and responding with understanding.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

10. Persistence: Effectiveness at encouraging the parties to keep on working to achieve settlement without applying pressure to accept a particular outcome.
 FORMCHECKBOX 
 1
 FORMCHECKBOX 
 2
 FORMCHECKBOX 
 3
 FORMCHECKBOX 
 4
 FORMCHECKBOX 
 5

11. Any other comments?
	


Your responses on this form will be treated as confidential information by IIAM, but may be referred to in an anonymous form (ie. without any reference to your name and details) in the Mediator’s Feedback Digest. Thank you for completing this Evaluation request. It will help others in the future.
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